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Introduction

• Main Strategic objectives:

Attracting international air transport companies to select The City as a 
center for its regional and international operations.

Making the city a leading international center for education, training and 
research relating to air navigation and air transport.

Attracting business and encouraging investment in The City and its zones so 
as to make it a center possessing all competitive factors relating to air 
navigation.

Making The Emirate and The City an international center for multi-modal 
transport.



Introduction

Mission:

• To make Dubai the leading global hub for Aviation, Air 
Transport and Logistics industries by 2020

Vision:
• To provide leading companies in the Aviation, Air Transport and Logistics 

industries a unique platform consisting of state of the art infrastructure 
and a business friendly environment. The platform will promote Dubai 
as a global hub and contribute towards Dubai’s sustainable economic 
growth. In addition, DACC will focus on Education, R&D and Innovation 
and will be a catalyst for development of national talent in the 
respective industries.
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Corporate Governance Establishment

• Study & Benchmark

• Review & evaluate current objectives and Mission 
& Vision

• Starting Corporate Governance procedures



Corporate Governance Achievements

Awareness Campaign:

External Training

Internal Training

Establishment of Corporate Governance Committee

Member of Institute of Corporate Governance



Achievements

Committees

Purchasing & Contract Committee

Conflict Resolution Committee

Human Capital Committee

Investment Committee Charter

Pricing Committee



Achievements

DWC Project
Policies

Human Resources Policy

Financial Policy

Information Technology Policy

Procurement & Contracts Policy

Document Control Policy



Achievements
Authority Matrix

Financial & Managerial Authority Matrix have been developed 
to identify and determine authorities and responsibilities 



Achievements
Segregation of Duties

Procurement & 
Human Resources

Procurement

Human Resources

Previously Currently

Contract preparation, 
Approval & Payment 
with Finance

Contract Preparation & 
Approval with 
Procurement

Payments with Finance



Achievements
Staff Intranet



Achievements
DWC Website



Achievements
Amakin DWC



Achievements
Dubai Logistic Corridor

Establishing Dubai Logistics Corridor Board

Signing Service Level Agreement between the two corporation

No competition Agreement

Bridge between Free Zones



Achievements
Processes

Study the objectives and activities of each department

through the engagement of the work team and an external consultant

ARIS program was used to design the processes

More than 90% of the departments established their processes

Example (Real Estate)

Real Estate process example.xls


Challenges

• Discussions to establish DACC Board
– Roles & Responsibilities of The Board

– Board approval on all strategies, policies & 
procedures…etc

• Escalate the committees functions to the 
Board Level

• Prepare succession plans

• Quarterly financial reports


