DRAFT AGENDA
Professionalising Boards of Directors of SOEs

Hawkamah’s 11th Annual Conference
in combination with The 2nd Meeting of the Global Network
on Corporate Governance of State-owned Enterprises

23-24 May, 2017
Armani Hotel
Burj Khalifa, Dubai, UAE

With the support of the
Ministry of Strategy and Finance of Korea:

Background on Hawkamah’s Annual Conference
Hawkamah, the institute for corporate governance, was established in 2006 by Dubai government in order
to improve governance practices in the MENA region. It works with governments, regulators as well as
companies. Every year, Hawkamah organizes an international conference that brings experts from different
countries to share their experiences and thoughts regarding various governance issues. The 11th annual
conference that is held in cooperation with the OECD, will focus on latest developments in SOEs, especially
the organization of ownership function and boards of directors. The subject is of particular interest to
governments of the region as SOEs are dominant in all strategic economic sectors and resources almost in all
countries.

Background on the Global Network on Corporate Governance of State-Owned Enterprises
The Global Network on Corporate Governance of State-Owned Enterprises provides a forum for policy
makers, practitioners and experts from all over the world to identify common challenges related to stateowned enterprise (SOE) ownership and governance; evaluate current SOE corporate governance policy
frameworks and practices; benchmark these against international good practice as described in the OECD
Guidelines on Corporate Governance of State-Owned Enterprises (SOE Guidelines); and share good
practices and develop recommendations for effective reform. Bringing together the already existing OECD
regional, peer-learning networks active in the Middle East and North Africa (MENA), Southern Africa, Asia
and Latin America, it builds on key pillars of the SOE Guidelines to maximise SOEs’ contributions to
sustainable development and provide a structured environment for initiatives to support improvements in
the governance of SOEs. Building on the success of the first meeting of the Global Network in 2016 in Mexico
City, this year’s meeting will broaden the coverage of the Network to include a larger group of MENA,
African and Asian economies.

Objectives
Boards play a fundamental role in corporate governance and performance of state-owned enterprises. Over
the last decade, an increasing number of governments have sought to make boards perform better, ensure
their independence and shield them from ad hoc political intervention. Still, assuring a strong, autonomous
role for SOE boards of directors is an issue that most countries grapple with. In this context, the main theme
of the second meeting of the Global Network on Corporate Governance of State-Owned Enterprises
meeting will be professionalising boards of directors in SOEs. The OECD will organise the meeting, jointly
with the Hawkamah Institute for Corporate Governance, in Dubai, UAE, with support from the Ministry of
Strategy and Finance of Korea. Through the process of knowledge sharing, the meeting aims at supporting
ongoing efforts to help governments identify priorities for SOE board efficiency and implementation of the
aspirational standards of SOE governance established by the newly revised OECD Guidelines on Corporate
Governance of State-Owned Enterprises (SOE Guidelines).
The meeting will first stocktake the recent developments of SOE reform related to ownership practices,
privatisation and corporate governance in select participant countries relative to the SOE Guidelines. It will
be followed by Part I which will focus on identifying actionable ways in which governments – as shareholders
in SOEs – can more effectively organise and professionalise boards of directors. The topics will include
organising board function; nomination of directors; and autonomy and independence of boards. Part 2 will
be dedicated to identifying what SOEs can do to ensure better effectiveness of the corporate governance of
boards. It will cover board training; remuneration and incentives; and board evaluation and performance. By
the end of the discussion, it is hoped that the OECD will have a ‘road map’ of key questions to answer, with a
particular focus on areas where the OECD could offer a clear ‘value added’, given its experience monitoring
and promoting implementation of the SOE Guidelines.
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Format and Participation
The event is attended by representatives of governments, state ownership entities, individual SOEs and
relevant experts invited to consider experiences on SOE governance reforms from a range of perspectives.
This year’s meeting also coincides with the Annual Conference of the Hawkamah Institute for Corporate
Governance, and it will be attended by a number of its members and associates from within the MENA
region. The 1 ½ day Global Network meeting, which also serves as Hawkamah’s annual conference will be
followed by a half-day Middle East and North Africa (MENA) workshop on the afternoon of 24 May, which
will be reserved for representatives of relevant government ministries and agencies, state ownership entities
and corporate practitioners in the MENA region only. This meeting is part of efforts to take the MENA
Corporate Governance Working Group (part of the MENA-OECD Competitiveness Programme) into a new
phase.

Simultaneous interpretation will be provided between Arabic and English.
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DAY 1

Tuesday, 23 May 2016

8:20-08:45

Registration

08:45-09:30

Welcoming remarks
H.E. Hamad Buamim – Chairman, Hawkamah, The Institute for Corporate Governance
HE Younnis Hajji Al Khoori, Undersecretary of Ministry of Finance, UAE
HE Dr. Ashraf Sharkawi, Minister of SOEs, Egypt
Mr. Lars Erik Fredriksson, Chair, OECD Working Party on State-Ownership and Privatisation
Practices, Sweden
Vice Minister or Director-General, Ministry of Strategy and Finance of Korea (TBC)

09:30-11:00

Roundtable on recent SOE reform experiences
This session invites government delegates and SOEs with recent and planned SOE reforms to provide
updates on these developments. This session will allow participants to track progress and challenges
in SOE governance reform related to ownership practices, corporate governance and privatisation in
their respective countries. The select participant countries will be asked to provide updated
information on where they stand vis-a-vis implementation of the OECD Guidelines on Corporate
Governance of State-Owned Enterprises (SOE Guidelines).
Key topics : Ownership practices, corporate governance, privatisation
Moderator: Mr. Hans Christiansen, Senior Economist, Corporate Affairs Division, OECD
Speakers:
 Mr. Abdelaziz Samih, Deputy Director of Studies and Information Systems;
 Ms. Fatima Barnoussi, Head of Analyses and Syntheses Service, Department of the State
Owned Enterprises (DEPP), Morocco
 Mr. Zhu Kai, Director, Policy, Laws and Regulations Bureau, State-Owned Assets Supervision
and Administration Council (SASAC), People’s Republic of China
 Dr. U.D. Choubey, Director General, Standing Conference of Public Enterprises (SCOPE), India
 Mr. Tran Tho Hai, Head, General Policy Division, Corporate Finance Department, Ministry of
Finance, Viet Nam

11:00 – 11:30
11:30-16:30

Coffee break
Thematic discussion : The State’s role in enhancing effectiveness of boards of directors of
state-owned enterprises
Session 1: Professionalising the SOE board function: The role of the state
As stated in the SOE Guidelines, the state should let SOE boards exercise their responsibilities and
should respect their independence for better performance of SOEs. In this context, the participants of
this session are invited to identify actionable ways in which governments – as shareholders in SOEs –
can ensure the board maximum autonomy and independence. The panellists will discuss challenges as
well as best practices in organising the SOE board function, selecting and appointing board members
and board composition.
Key topics : Organising board function, nomination and appointment of directors, autonomy and
independence, composition of boards, role conflict of directors, independent non-executive directors

11:30-13:00

Panel 1 : Governance, Competitiveness & Innovation : The role of the state versus the role of the
SOE board
Moderator: Dr. Fabio Scaciavillani, Chief Strategy Officer, Oman Investment Fund
Speakers:
 Dr. Fawaz al Alamy, Member of the Saudi Privatization Committee and former Deputy
Minister of Trade and Industry, Saudi Arabia

Mr. E. Nyoni, Executive Director, State Enterprises Restructuring Agency, Zimbabwe
 Mr. Jeerawat Hongsakul, Director, State Enterprises Policy Office, Thailand
 Dr. Antonius Alijoyo, Chairman, National Committee on Governance, Indonesia
 Mr. Frank Dangeard, Independent Director, France

13:00- 15:00

Lunch

15:00–16:30

Panel 2 : Best practices on professionalising the board function: Nomination and appointment
Keynote : HE Dr. Ashraf Sharkawi, Minister of Public Business Sector, Egypt
Moderator: Mr. Simon Wong, Independent Advisor and Visiting Fellow, London School of Economics
and Political Science, UK
Speakers:
 H.E. Sergio Iván Alfaro Salas, Minister of the Presidency, Costa Rica
 Dr. Hanjun Park, Head, SOE Policy Research Team, Korea Institute of Public Finance (KIPF)
 Mr. Hamid Busaid, Head of the Governance Center, Sultanate of Oman
 Ms. Jane Valls, Executive Director, GCC Board Directors Institute, UAE
 Mr. Rajiv Rai, Secretary, Public Enterprises Selection Board (PESB), India

19:00

Conference dinner (Host)
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Wednesday, 24 May (morning)

DAY 2
9:00-12:40

Session 2: Improving board efficiency and performance : The role of the SOEs
According to the SOE Guidelines, key elements for enhancing board efficiency and performance
include a Chair who can build an effective team by exercising leadership, a well-structured evaluation,
competent board committees and training programmes that match the needs of each board. In
addition, a clear remuneration policy for SOE boards can attract and motivate qualified professionals.
In this context, this session will take the form of a roundtable to examine what SOEs can do to ensure
board efficiency in their own business relationships and how they can be held accountable for their
actions.
Key topics : Board performance and evaluation, board training, remuneration and incentives

9:00-10:30

Panel 1: A Roundtable of Chairmen, CEOs & Experts on enhancing board efficiency: Board
composition, organisation of committees, training and induction programmes.
Moderator: Mr. Lawrence L. Lee, CEO, Corporate Governance Research Center, National Taipei
University of Business, Chinese Taipei
Panellists:





Mr. Ahmed Al Ansari, Acting CEO, Dubai South, UAE
Mr. Henda Ingles, Chairman/CEO, Instituto de Apoio ao Sector Empresarial Publico (ISEP),
Angola
Mr. Dato’ Abdul Aziz Abu Bakar, Executive Director, Malaysian Directors Academy (MINDA),
Malaysia
Mr. Michael Webb, Barrister and Independent Director, New Zealand

10:30 – 10:50

Short break (coffee and tea available)

10:50 – 12:40

Panel 2 : Interviewing the experts : Incentivising the board : remuneration, evaluation, incentives
and performance
Interviewer: Dr. Ashraf Gamal El Din, CEO, Hawkamah Institute for Corporate Governance, UAE
Interviewees:






12:40 – 13:00

Concluding remarks and way forward




13:00

Mr. Hans Christiansen, Senior Economist, Corporate Affairs Division, OECD
Mr. Stephen Davis, Associate director and Senior Fellow, Harvard Law School Programs on
Corporate Governance and Institutional Investors, US
Mr. Said Kambi, Chairman of African Corporate Governance Network (ACGN) and CEO of the
Institute of Directors in Tanzania
Mr. Renaud Van Goethem, External Advisor, GUBERNA
Mr. Shepherd Chimutanda, Managing Partner, STC International, Zimbabwe, Africa
HE Hamad Buamim, Chairman of the Board, Hawkamah Institute for Corporate Governance
Vice Minister or Director-General of the Ministry of Strategy and Finance, Korea (TBC)
Mr. Lars Erik Fredriksson, Chair, OECD Working Party on State-Ownership and Privatisation
Practices, Sweden

Lunch

6

