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FOREWORD
Dear Reader,
This 18th issue of the Hawkamah Journal is based on the speeches,
presentations, and discussions that took place at the 2021 Hawkamah
Annual Conference.
The theme of the conference was to explore emerging trends in governance
which have been heavily accelerated by the Covid-19 pandemic, discuss the
implications of these trends on boards and organizations, and identify what
regional companies, boards and directors need to do not only to respond
to current challenges, but to prepare for an increasingly complex set of
expectations from their shareholders and stakeholders.
We are delighted to feature prominent international corporate governance
experts discussing their views on these trends. This Journal contains
keynote speeches made by the speakers at the Hawkamah Conference as
well as articles written by the various conference panelists on the topics they
debated during their panel sessions.
I wish you a stimulating read.
Dr Ahmad Bin Hassan Al Shaikh
Chairman
Hawkamah Institute for Corporate Governance
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IMPLICATIONS OF COVID 19
ON CORPORATE GOVERNANCE
Philip Armstrong is a Hawkamah Board
member and a widely acknowledged
international expert on corporate governance.
He has participated on a number of boards of
companies, governing bodies of professional
institutions, and policy initiatives around the
world, including the board of governors of the
International Corporate Governance Network
Philip was previously Director of Governance
at Gavi, The Vaccine Alliance based in Geneva,
Switzerland. He was formerly Senior Advisor:
Corporate Governance at the International
Finance Corporation, part of the World Bank
Group, where he previously led the Global
Corporate Governance Forum.
Philip delivered this Expert Address on Day 1
of the 2021 Hawkamah Annual Conference.

Opening remarks
Good day to everyone who has joined us for the
important discussions that will be covered at this
Annual Conference of Hawkamah.
My goodness how much things have changed
since Hawkamah’s last conference in 2019!
Almost every aspect of our lives has been
impacted by COVID 19, which looks far from
over at least in some countries and regions, and
the boardroom has not been immune to this
disruption. The pandemic has wrought a level of
disruption on business that is unprecedented in
its scale and wide-ranging impact.
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I will attempt to summarise very briefly some, but
certainly not all, issues that warrant considering
in light of the extraordinary events of the past 18
months or so.
Focus of my Talk
What has become apparent over this period is
that COVID 19 severely challenged the risk and
crisis management of many businesses and
it was the first time that an external event has
triggered a combination of risks, which were
previously considered as independent of one
another.
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It was not only this, but the pace at which the
crisis escalated into a massive global event.
While at the outset it started as a public health
crisis, the decision by governments to control the
pandemic through a process of lockdowns - that
varied in severity and consistency around the
world - led to unforeseen but serious economic
consequences.
This has, in my view, led to significant implications
for social cohesion in a manner which has not
been seen for some time. Trust in government
and trust in companies has been severely tested
during this period and has created some real
challenges for boardrooms around the world in
ways never previously contemplated.
Among the multitude of issues that could be
covered, I would like to focus on just three in my
short intervention and explain very briefly why it
matters:
•

Some short observations on implications for
the boardroom, including diversity.

•

A few thoughts on ESG with reference to
climate change.

•

And, how boardrooms may want to think
about risk with a focus on digital disruption
and cybersecurity.

I would like to conclude with some broader
observations regarding the many expectations
on companies and reflect a little on what this
might mean for companies and boards that fall
outside of the more structured environment we
find in the financial markets in the more advanced
economies, e.g. private companies and Stateowned enterprises.
And, of course, with every challenge there will be
opportunities in circumstances where I do not see
us necessarily returning to “business as usual”,
especially as we now seem to be in a period
of volatility not just on account of geopolitical
tensions but increased fragility economically and
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socially.
Implications for the Boardroom
I could talk hypothetically and passionately
about the many things that might concern you
and I around governance – and it is becoming
an increasingly broad framework of issues and
increasingly complicated given the proliferation
of issues that abound among us – but my
focus tends to be more on how this practically
affects the ability of boardrooms to govern their
companies.
While the pandemic affected different industries
differently, some were severely affected e.g.,
airlines, hospitality, retail while others clearly
benefited if we only have to look at recent profit
announcements e.g., technology.
Nonetheless the broader disruption wrought on
economies and companies mostly on account
of government interventions that were in some
cases erratic and incoherent – it does now
behoove all boardrooms to evaluate what worked
and what didn’t in their individual circumstances
as we slowly emerge from the pandemic.
While great benefit was obtained through
technology enabling boardroom business
to continue unabated, there were many
consequences outside the boardroom which
have warranted, and will continue to warrant,
closer introspection.
During this period, we have seen geopolitical
risks escalate alarmingly at one end of the
spectrum and the welfare of employees seriously
challenged through isolation and remote working;
not least the disproportionate effect it has had on
women.
This has led to a whole host of risks emerging that
are going to test the boardroom not only around
its risk management framework assumptions and
a company’s longer-term resilience, both present
and future, but may even bring into question its
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existing operating model e.g., companies that
have built their manufacturing business around
outsourcing.

•

Reflecting on the governance system and
processes on which the board has historically
relied for effective and efficient decisionmaking, not least its committee structure and
reporting mechanisms. Possible changes in
rules and regulations accompanying ESG –
to which I will come to later in my talk – may
well influence this reflection.

•

Challenging its crisis management processes,
alongside its risk management framework,
and bringing to play more attention on
scenario planning in thinking the unthinkable
and the interplay of potentially interdependent
risks that had previously considered to stand
on their own.

•

Engaging routinely not just with investors
but with subject matter experts, civil society
and others to be sure the board (along with
management) are well briefed on the nature
and potential implications of key risks and
advised as appropriate. In other words,
paying deeper attention to issues that may
have previously been on the boardroom
radar but are now more acute on account
of consequences arising from the pandemic
and perhaps even climate, among other
things.

•

Giving greater attention to issues of diversity
not just in the boardroom but across the
company with a focus on management. It
seems incomprehensible to me, at least, that
with the number of women now occupying
senior positions in the professions (such as
law, accounting, and engineering for example)
that companies and boards are not exploiting
that talent to a much greater extent.

•

Paying much closer attention to health
and safety issues affecting the welfare
of employees, especially where in some
industries remote working is likely to be the
norm for the foreseeable future. Remote
working has brought with it the spectre

During this period, we have seen ESG rapidly
ascend to a level of prominence and has brought
to the fore the need for a more comprehensive
and structured approach to ESG, especially
around hot button issues such as climate change.
This is not only restricted to the business sector.
Governments, too, are grappling with the longterm risks attributed to climate change, the
consequences of environmental degradation
caused by (often) poorly managed urban
expansion, the potential for depletion of critical
resources on which our modern economies
have been built, and the impact on society of
the adverse impact of increased inequality and
increasing poverty aggravated by the more
severe implications of the pandemic.
Companies and boardrooms can no longer
think they are immune to this and need to build
these potentially enormous, and unpredictable,
implications into their business and operating
models.
Topics I see for the boardroom include (and are
certainly not limited to these):
•

Finding a balance between virtual meetings
and in-person meetings and their frequency
as we emerge into some level of normality.
You cannot build boardroom cohesion and
culture around virtual meetings.

•

Evaluating the board’s composition alongside
any assessment of the company’s business
model, purpose and strategy in light of issues
faced during the pandemic, and possibly
seeking to refresh the boardroom in light of
new or reprioritised risks and opportunities
to be sure the board remains fit for purpose
and its skills and experience appropriately
aligned.
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of increased stress and other health
implications for employees, caused by the
attendent disruption to traditional ways of
working and social engagement. This must
inevitably challenge our approach around
human capital management around issues of
recruitment, performance management and
much more. Companies recognising this and
getting to grips with it quicker than others will
likely see the benefits of a more satisfied and
motivated workforce.
•

•

I will get to ESG and climate, as well as risks
not least cybersecurity, shortly. One thing
I would not discount in this context will be
the emergence of new technologies and new
competitors.
Restructuring management compensation
incentives to align with any revised strategies
and reprioritisation of risks and ESG. There is
also the question of the disparity between pay
of executives and the lowest paid workers.
Investors are increasingly emphasising their
expectations on these points but to me, it is
more a case of following the simple age-old
adage of “what gets measured, gets done”!
And, boardrooms giving this more thoughtful
consideration; not only in the messaging to
their investors but their broader stakeholder
community of which reputation, among other
things, could play an important part.
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There is much more I could add to this, and
each issue on its own warrants a much greater
discussion and rationalisation as to why I raise
these points but at least hopefully this will give
you pause and food for thought.
ESG and Climate Change
It goes without saying that during this period of
disruption, the relevance of ESG has escalated to
a point where it is hard for any board not to take it
seriously. I will, put aside for now, in the interests
of time, my reasoning for this hypothesis other
than to reiterate my earlier point that companies
can no longer operate in isolation to society.
Many of the recent events and consequences
have increasingly highlighted the expectations
that societies have regarding a company’s
“licence to operate”.
Companies are being pushed beyond thinking of
their governance frameworks as being set up to
optimise financial performance to one that is much
more conscious of a broad range of stakeholder
interests beyond just their shareholders.
I would caution boardrooms to disregard this at
their peril!
However, I do want to be clear – at least in my
view – this does not remove the fundamental
tenet that boards oversee management and
a company’s performance and boardrooms
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exercise this through their accountability to the
providers of capital to the company.
But, in this modern era, given that companies
are such a relevant presence in society and the
impact their operations can have on communities
– and we have seen many examples of this – there
is an expectation, if not demand, by society for
companies to increasingly demonstrate a defined
purpose in an ethical and responsible manner.
This is not just reputation management but can
have significant economic consequences for
companies.
The short-, medium- and long-term impact of
ESG on financial performance has evolved to a
point where any boardroom would be unwise,
in my opinion, not to ensure that a well-defined
ESG framework is structured into its governance
processes.
As highlighted earlier, boardrooms together with
management are going to need to be thorough
in their analysis of new information on material
ESG risks and will need to think deeply about
the potential impact on their business model
and operations. As I have already said, I think it
will be a mistake to think it is about going back
to “business as usual”. And, calling on relevant
expertise and interest groups should be carefully
factored into these considerations.
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The world’s largest asset managers and other
investors have made it clear in conveying that
ESG is material to their decision-making. This has
perhaps been further accentuated by the intense
focus now placed on climate, given a sharp
increase in severe weather events and further
stimulated by the upcoming COP26 meeting in
November where governments are being urged
to commit to national greenhouse-gas emission
reduction pledges (that may well impose these
on companies in some cases).
But, rationally, ESG and climate need to be
assessed against any bearing it may have on a
company’s assets, inventory, supply chain and
future cash flows.
This, frankly, should be nothing more than
an exercise by the board of its duty of care in
ensuring that it is well informed when making
corporate decisions. In some jurisdictions, it
will likely have a bearing on a director’s duty of
good faith in light of legislation that is increasingly
being promulgated around ESG-related issues
including climate.
The challenge for companies is the plethora of
standards and guidance covering ESG-related
issues and how to discern the relevance of
these standards in its reporting processes and
accountability framework.
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The best guidance I have seen on this comes
from Morrow Sodali who advise that each
company should assume responsibility for
selecting and defining the terminology that
works best for describing its purpose, business
circumstances, strategy, value drivers and
goals that reflect the sustainability issues that
are most important to its shareholders [and
relevant stakeholders, I might add].
To be clear, this is no easy process for boardrooms
and requires a considerable measure of judgment
and care with the appropriate skills and expertise
in the boardroom to guide the choices this calls
for and accompanying decisions
The one caution I would want to add, is that much
of the emphasis in ESG seems to rest on the E
and S but the G of governance is the bedrock on
which this should be properly structured and is
critical that the boardroom always keeps this at
the forefront of their choices and decisions.
Risks with a focus on Cybersecurity
You have heard me reference risk, ad nauseum,
throughout my talk thus far.
Most business decisions are, as you well know,
built around any attendent risks and a proper
evaluation of any implications for the company
but I am from the school that sees risk as often
helping define opportunities too.
It is against this rubric that I highlight a number
of the issues already covered thus far in my talk.
There is much I could cover on the topic of risk
alone, but the severe disruption to supply chains
and increasingly depleted resources can be no
better illustrated than the shortage worldwide
of semiconductor chips. This is a problem
associated with the sourcing of the materials to
produce this critical product, which is present
in so many things we take for granted in our
lives e.g., motor vehicles, smartphones, smart
apps, etc., on account of the serious disruption
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to the global supply chain. Tesla, Nike, Costco,
Adidas, toymaker Hasbro and many others have
been materially affected and in some cases no
doubt might be reconsidering their long-term
supply chain strategies; which I am sure you will
appreciate is not something readily remedied
overnight.
Many major ports and rail systems are seeing
massive congestion and this is only one of
several economic consequences caused by
government-imposed lockdowns around the
world and the resultant unpredictability and
disruption of the global supply chain, such as
in key manufacturing hubs in the global supply
chain such as Vietnam, Indonesia and others.
But, let me now turn to just one aspect –
cybersecurity. The sudden transition to remote
working for many around the world quickly
expanded the borders of data security for
many companies. This, accompanied by the
dependency of boards and management to
get the job done, sharply escalated security
vulnerabilities for many companies and
boardrooms.
In one authoritative report, to illustrate the
magnitude of the risk, cyber-attacks are
apparently up some 6000% worldwide. It is
no longer a question of whether there will be a
breach, but when and how significant it might
be.
In one organisation with which I am familiar, one
of the challenges encountered was the number
of phishing attacks visited on board members
who were quite inexperienced in identifying
these threats to themselves and therefore the
organisation. You just cannot be too careful.
Boards should remember that all connections are
susceptible. Just to illustrate how inventive some
of these incidents can be: in the earlier report to
which I alluded, a case was given of a hacker
using an internet-connected fish tank to infiltrate
a casino’s high-roller database and exporting
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that data through the fish tank thermostat.

This requires, in my view, an alert board with the
appropriate skills and experience as it navigates
it way successfully out of the disruptions visited
on us all by the pandemic.

Point being: ingenuity knows no bounds!
My message here, for what is an absorbing
subject all on its own, is simply that as companies
have come to depend on technology hugely
since the pandemic, points of entry into an
organisation are too numerous to protect entirely.
It means, therefore, that realistically only critical
vulnerabilities can be identified and secured and
that (again) requires a level of judgment by the
board that management analysis alone will not
guarantee.
This brings to mind the required expertise
that ideally needs to be sourced to manage
cybersecurity threats, the costs involved not just
in personnel and systems, but the accompanying
infrastructure. Also, any significant disruption
could have severe consequences vis a vis
competitors filling the vacuum no matter how
temporarily.
I have only touched upon one of many risks
that have manifested themselves, directly and
indirectly, during the pandemic. There are many
more that one could share and consider, not
least relating to critical dependencies on supply
chains as already illustrated briefly, vulnerabilities
to new transformative technologies and how
competitors could turn this to advantage, how
these disruptions might have affected the viability
of business partners, health and safety issues
with employees that are returning to office while
COVID 19 remains around us and its possible
further mutations, ability of internal audit to
physically undertake its work and many many
more.
There is clearly a lot to unpack here and as I
mentioned at the outset, it will affect different
companies differently. This is a time for the
boardroom not only to be vigilant, and equally
their management, but to look deeply into
opportunities for business transformation that
this disruption may offer their companies.
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Concluding Remarks
In the time available, I have attempted to
cover a few issues that require much deeper
introspection.
I also want to make the point that much of
what I have highlighted may be pivoted towards
publicly listed companies, but these are issues
that should not be disregarded for the far larger
proportion of family-owned businesses, unlisted
or private companies and significantly, stateowned enterprises; which make up a large
part of the economies of countries outside the
sophisticated financial markets of Western
Europe, UK, North America and parts of Asia.
Different dynamics drive these economic
activities, but they too need to confront and deal
with these issues; starting with more effective
and professional boardrooms.
I only have to think the highly degraded, fossil
fuel dependent power utility in South Africa, my
home country, and how the economy will have to
adjust to likely proclamations or national pledges
coming out of COP26 – a situation not unique to
South Africa alone but many middle- and lowerincome countries I would suggest.
I also want to add a word of caution to
boardrooms, perhaps controversially, but with
the absolute plethora of standards around just
about every ESG issue imaginable - not to
mention the lack of coherence around some of it
- that there is only so much that boards can take
into account and be responsive to as I sought to
emphasise earlier.
Not to mention that ESG, and particularly
climate, brings a certain level of complexity that
is still evolving in some instances and is highly
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charged.
I do feel that we might be in the midst of a subtle
but emphatic shift back to how governance, in
its now broader context, shapes how we think
about boards and companies.
It is, therefore, critical that boards have a laser
focus on the company’s purpose, mission and
strategy and make choices that define and suit
their operational objectives and priorities – you
cannot respond to each and every demand that
surfaces.
Finally, and most critically, companies must not
only establish clear and meaningful ESG targets
tied to external (as much as internal) realities but
will need to cultivate a culture that values and
commits to working towards the board-defined
ESG objectives.
With that I thank you for your attention and look
forward to the rest of the conference.
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My talk is entitled “The Missing Pieces of
Corporate Governance” - E and S, in particular.
But I want to start with a question. As Phil
Armstrong said yesterday, we are at a moment
when environmental and social factors have
become hardwired into the capital market, and
virtually permanent features of investment and
corporate governance. How did that happen so
rapidly?
The answer may not be related to a “missing”
piece, as such, but to a hidden one, or certainly
a very much under-recognized one. That is,
there’s a powerful force remaking corporate
governance, especially in the developed world.
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It is a rising new investor class with radically
different expectations of their investor agents
than their parents or grandparents had. That is
a profound shift, and it is powering profound
change in the global capital market.
Let me give you a couple of examples. Data points,
if you will. Seventy five percent of millennials,
according to surveys, want investments to do
social good. In other words, they want to make
money as their parents and their grandparents
did. But in addition to that, they want a social
dimension to their investments.
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Interestingly, women are twice as likely as men,
according to surveys, to consider investments
that deliver both positive returns and make a
positive impact.
Now, why are those numbers important? It’s
because over the next several decades, some
USD30 billion of wealth is expected to be
transferred to millennials. And within 10 years,
sixty six percent of consumer wealth in the United
States will be controlled by women, according
to research produced by Oppenheimer Funds.
These grassroots transfers will accelerate big
changes in the culture of investments, and may
be understood as driving ESG into becoming
a permanent feature of corporate boardrooms
worldwide.
For today, in my brief remarks, I’m going to talk
in particular about how that generational shift
is producing three great transformations in the
capital market. First, that investors are moving
rapidly to active stewardship. Second, that
there’s a wave of new benchmarks, standards
and rules by governments, private bodies, and
NGOs that affect ESG. And third, that there is a
vast new array of measurement tools available
to issuers, corporations, and to investors in
applying ESG in practice.
Those are the three great transformations that
now make ESG an important component of
business architecture not just in developed
markets but—because the capital market is
global—in companies in the GCC as well.
Let me start with the first great transformation,
which is stewardship. Stewardship is the exercise
of responsible care by an agent acting on behalf of
an ultimate owner. That’s the technical definition.
We know that the investor world is much about
trading: buying and selling shares. But what
has arisen parallel to the trading discipline is
the discipline of stewardship. In other words,
stewardship answers the question of what do
you do with shares once you own them in order
THE HAWKAMAH JOURNAL
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to optimize value? That means not just voting
your shares as an investor, but also engaging
with companies and other players as well. There
are now more than two dozen stewardship
codes around the world that recommend how
shareholders should behave as owners and
apply stewardship.
This is not just a marginal exercise within the
investor world. I looked at some recent statements
by some of the largest funds in the world, such
as BlackRock and State Street Global Advisors.
I’ll just cite one, but they’re all similar. SSGA’s
CEO last year sent out a letter that, among other
things, asserted that “We believe a company’s
ESG score will soon effectively be as important
as its credit rating.”
That’s a very important comment, and BlackRock
has used pretty much the same thing. Of course,
it’s one thing to state an aspiration. It’s quite
another to make it happen on the ground. And
the fact is, as a Financial Times headline read
about a year ago, there is a “Jobs Bonanza in
Stewardship and Sustainable Investing Teams”.
What that means is that investors, big institutions
in particular, have doubled the number of
people who work on stewardship between
2017 and 2020. These so-called stewardship
professionals used to be marginal players within
funds. Now they are very much at the heart of
the investment process. And as they address
portfolio companies, they are raising questions
of risk and opportunity in board composition,
climate, employee health and safety, and a host
of other issues. The question is: Are corporate
boards ready for the stewardship transformation?
The dramatic turning point was this last year when
Exxon, because of a shareholder campaign,
lost three directors to insurgent investors. So
companies that are not prepared for it face
potential penalties.
The second big transformation is about the
proliferation of benchmarks, standards and
rules. The old public policy model, especially
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after the financial crisis, was that governments
should empower investors to take on the policing
of markets. Now policymakers are saying yes,
let’s still empower investors by promoting
stewardship, but it’s also time for governments
to step in with new rules. We are seeing the
EU doing this with its forthcoming taxonomy
on environmental and other issues. The Biden
administration in the United States has taken
a U-turn from the Trump era, with much more
interventionist regulation. There are a lot more
requirements on boards to disclose against fresh
standards. And it’s not just from government. We
know from the private sector there’s a tide of ESG
standards coming towards boards. More than
230 standard setting initiatives are underway.
They come from stock exchange listing rules,
index providers, auditors and, as I mentioned,
investor and NGO coalitions.
Finally, the third great transformation is the rise
of ESG analytics. Existing Bloomberg terminals
now offer 140 million ESG data points. ESG—
especially the E and S factors—used to be an
ethereal notion. Yes, investors declared, we
want companies to be responsible on various
ESG issues. But the call was vague. Now
there is hard data to back it up, gushing from
a vast new industry of detailed, sector-based
ESG measurement research shops. Some are
specialized boutiques, others are legacy advisors
such as consulting giants and law firms. They are
measuring factors such as water use, emissions,
employee turnover, brand trust, you name it.
Bear in mind that often the emerging standards
and analytics are uncoordinated and, indeed,
sometimes in contradiction. But make no mistake
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that they are driving investor and corporate
behavior in ways that would have been hard to
predict just a few years ago.
So the question is, how do boards keep up?
One implication, for instance, is about board
composition and governance. Does the board
have the right mix of directors so that it is fit for
purpose in addressing the transformations that
now affect the company? Does the board have
the information it needs? Is it well structured to
act on that information?
Another implication is that companies may
consider preparing an ESG balance sheet. They
may need to put research and development
funds into ESG just as they might allocate R&D
resources for products they make. Companies
may want to look at how peers best address
ESG factors in various markets and then figure
out how to adapt best ideas to their own market
and company circumstances.
A third implication is that boards may need
to ensure that there is constructive, two-way
communication with investors, both at home
and abroad, and to consider the benefits of such
goodwill, especially in a crisis such as we’ve had
with COVID.
I’ll stop there. There’s a lot to discuss and to
unpack, and I’m delighted that following these
remarks we will have a terrific panel who will be
able to lend insights far greater than mine. So
thank you very much for joining me. And again,
thank you to Hawkamah and thank you to all the
distinguished participants participating in this
conference.
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The challenge of governance
often relates to transiting the
principle into practice

CORPORATE GOVERNANCE
ASSESSMENT
Hawkamah has designed a highly confidential corporate governance assessment service
for regional organizations and government institutions. Our governance assessments are
tailor-made according to the client need, the size and structure of their organization, as
well as their sector of activity.
The assessment enables organizations to benchmark
their governance practice against the local regulations,
as well as regional and international practices. Our
approach is based on the recognition that corporate
governance is not a compliance exercise, but a
platform for enhancing corporate success.

The ultimate purpose of the assessment is to:
• Create insights on effective governance implementation
within organization
• Drive further governance reform by identifying the
organization’s strengths and weaknesses; opportunities
and challenges
• Build stakeholder trust in the organization

Hawkamah, The Institute for Corporate Governance Ltd.
Level 14, The Gate, Dubai International Financial Center | P.O. Box 506767, Dubai, UAE | T +971 4 362 2551 | F +971 4 362 2475 | www.hawkamah.org

THE POST-PANDEMIC BOARD
Loren Wulfsohn, currently global head of
Policy and Stakeholder Engagement has been
with HSBC for the past six years in various
roles, with previous roles including Regional
Company Secretary, Europe (and company
secretary for HSBC Bank plc).
She has over 20 years corporate governance
experience in Financial Services and was
formerly Group Secretary and Head of
Governance at Standard Bank Group from 2002
to 2012. Loren spent some time in Australia
where she consulted on strategic governance
and board practice to a range of both financial
and not-for profit entities in various jurisdictions
including Australia, the US and Africa.
In this article, Loren examines the key themes
impacting post-pandemic boards and their
agendas.
The global Covid-19 pandemic has forever
changed the way in which we work – including the
way in which boards operate. Overnight, boards
were forced into a wholly virtual environment,
having to make critical decisions in extraordinary
ways. This created both challenges as well as
opportunities, requiring boards to exercise
unprecedented levels of resilience as they
underwent a digital transformation.

The pandemic also brought into sharp relief
discussions on purpose, stakeholders and
sustainability- and all of these issues should
continue to be a focus for board. As businesses
experience greater disruption, mistrust and
increased pressure from investors and a broader
group of stakeholders, boards need to ensure
clarity of purpose aligned to strategy whilst
considering stakeholder needs.

The pandemic also forced boards to become
more dynamic in their approach to agendas
–requiring prioritisation of issues that really
mattered and necessitating greater agility in
decision making. Boards also worked more
collaboratively with management.

Purpose

As we look to re-set the strategic board agenda,
these positive outcomes should be retained.
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As business models were turned on their head
during the pandemic, with changing markets
and priorities, many organisations either took
the opportunity or were forced to revisit their
purpose.
The focus on purpose is not new. Studies over
the years have shown the value derived from
purpose-driven organsiations. A more recent
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Harvard Business Review survey on “The
Business Case for Purpose” noted that in those
organisations in which purpose was a driver of
strategy and decision-making, executives were
more able to deliver growth, innovation and
transformation. The pandemic provided the
impetus for critical introspection.
In order to be effective, purpose needs to be
authentic through an alignment of purpose with
corporate culture. The UK’s Financial Reporting
Council recently published a report promoting
positive working cultures in companies as a follow
up to its 2016 Corporate Culture and the Role
of Boards report. The report notes that although
leadership on culture must come from the top,
employees need to feel engaged. Creating a
positive culture should improve performance
with trust, empathy and psychological safety
being important to foster a positive culture.
Stakeholders

This evolving view on the purpose of the
corporation is also seen in legislation. A relatively
new amendment to the French Civil Code
requires a company to be run with due regard
to its social and environmental issues arising
from its activities. And in the United Kingdom,
stakeholder considerations are captured in
legislation (section 172 of the Companies Act
2006) that requires boards to consider other
interests beyond those of shareholders when
making decisions in the long term interests of the
company.
Regardless of whether encapsulated in legislation
or through voluntary commitment, the increasing
pressure on corporations to consider a broader
group of stakeholders is clear. No longer can
decisions be taken in pursuit of the maximization
of shareholder value to the exclusion of broader
stakeholder impacts. Inevitably tensions will arise
and boards will need to perform a balancing act
between competing interests.

The evolving conversation on stakeholder
capitalism has come to the fore as boards look
to build back post the pandemic. The shift in
thinking during the pandemic highlighted the
need for a new social compact. The need for a
social license based on considerations beyond
the maximization of shareholder value alone, and
reflecting the impact of the corporation on society
and the environment, will be an important aspect
of board conversations going forward.

Boards should use investor and stakeholder
engagement as a tool to test activation of purpose.
The EY report “Setting the pace or keeping up – is
your board future-fit”, encourages boards to be
forward-thinking in collecting perspectives that
could impact their business. Future-fit boards
are those that show “leadership in balancing
interests for the long-term”.

In the US, it has been over 50 years since the
New York Times article in which Milton Friedman
pronounced that the social responsibility of a
corporation was to increase its profits. Shareholder
primacy has dominated US governance practice
in the US until recently. In 2019, the Business
Round Table published its Statement on the
Purpose of a Corporation supported by a
number of chief executives who committing
to lead their corporations for the benefit of all
stakeholders including customers, employees,
supplier, communities and shareholders.

The pandemic highlighted the emerging social
and climate emergencies facing the globe.
Boards have an important stewardship role to
ensure the sustainability of their organisations
in the context of the societies in which they
operate. Board oversight has extended to a
much broader consideration of environmental,
social and governance (ESG) factors.
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Sustainability

Climate change has emerged as the most
ubiquitous and urgent consideration for boards.
It is essential that boards appreciate the double
materiality presented by climate namely, the
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impact of climate on the corporation as well as
the organisation’s impact on climate and the
communities in which it operates. As set out by
BlackRock’s Larry Fink in his 2021 CEO letter, “ …
the pandemic has presented such an existential
crisis – such a stark reminder of our fragility – that
it has driven us to confront the global threat of
climate change more forcefully and to consider
how, like the pandemic, it will alter our lives. It
has reminded us how the biggest crises, whether
medical or environmental, demand a global and
ambitious response.”
In addition to the pandemic, COP 26 highlighted
the important role for corporations in facilitating
a public/private partnership required to address
the urgent transition.
A consideration of climate and other ESG
issues will also require boards to understand
and interrogate new data sets. This requires
continuous learning as boards and organisations
upskill themselves to both understand and
address these issues.

Boards of the future have had their roles
redefined and will need to continue to learn and
evolve. A pre-pandemic report by the Corporate
Governance Institute, “The Future Board: Getting
in Shape for Tomorrow’s Challenges”, noted the
growing challenges facing boards. It examined
four considerations for future board roles and
structure, namely: capacity, capability, control
and closeness to the issues, all of which are
relevant to an examination of board composition
during and post the pandemic.
It is important that boards are comprised of
individuals who are sufficiently diverse – not just
in relation to geography, ethnicity, independence,
gender and age- but also cognitive diversity.
The post-pandemic board will need to ensure
operational resilience in the generation of
shareholder returns whilst focussing on
sustainability in the context of broader stakeholder
interests. And it is key that the board agenda
reflects this.

As a result of the increasing demands being
placed on companies and the pressure from both
investor and other stakeholders, companies are
now more vulnerable to shareholder activism. This
is evident as investors use the tool of shareholder
requisitioned resolutions to address concerns
with an increasing number of climate resolutions
being proposed by shareholders being seen at
companies’ annual general meetings. Ongoing
engagement with investors and stakeholders is
a key tool.
Building better boards
Peter Drucker is quoted as saying: “The greatest
danger in times of turbulence is not the turbulence;
it is to act with yesterday’s logic.” The pandemic
provided a spotlight on the need for boards to be
dynamic, adaptable, agile and innovative in order
to respond effectively to change.
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BOARD EFFECTIVENESS UNDER
COVID: LESSONS LEARNED
Ayesha Sultan is a strategy and investment
professional with over 20 years of experience
across the UAE, UK and France, with
multinational organisations including Serco,
Dubai Holding, DP World, Dubai Expo 2020,
PA Consulting Group, Royal Bank of Scotland,
Pfizer, GlaxoSmithKline and Government
entities.
She is a Board Member and she has served
on Boards and Board Committees in various
entities since 2012 in Dubai, UAE and in the
UK.
In this article Ms Ayesha explores the lessons
learned from the Covid 19 pandemic in terms
of the role and effectiveness of the board.
We are living through a period that is changing
organisations in fundamental ways.
The
impact of Environmental, Social and Corporate
Governance (ESG) factors on companies is now
inseparable from their financial performance
and sustainability, which is redefining the role
and responsibilities of the board. Since the
onset of the Covid 19 pandemic, boards have
been under even more intense pressure due to
the uncertainties and the increased risks and
challenges.
The pandemic specifically required boards
to attend urgently to issues of human capital
management, technology and the viability of their
organizations’ business models. It required a
clear demonstration of the board’s independence
from management for oversight, while at the
same time deepening the board’s collaboration
with management on strategic decision-making.
Reflecting on the last 18 months how has the
pandemic affected the relationship between the
boards and their management and what are the
lessons learned?
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Technology clearly gained the most from the
Covid 19 pandemic as it acted as a catalyst
spurring businesses, boards, management and
stakeholders into having to adapt, to learn and to
integrate technology into their business models
at speed. However, while technology was a clear
enabler, it also brought with it increased risks
such as digital disruption and cyber-attacks.
Boards and management were forced to react
quickly, to adapt and to be flexible and nimble
to address the changing dynamics.
The
management teams being in the firing line of
the crisis had to take decisions quickly, and
in some cases even had to develop emergent
organisational structures throughout the
company. Businesses that had resilience plans
in place, such as business continuity plans,
crisis management processes and scenario
plans, generally fared better to cope with the
continuously changing circumstances. Constant
communication with all stakeholders became
essential for businesses. In some cases, and
in my personal experience the board’s role
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evolved into being more of a sounding board
for management to discuss options to deal with
the crisis, with the board members having to
adapt to the new virtual environment with more
frequent board meetings. New risks were being
identified, in particular those which related to the
welfare of employees.
The changing dynamics required an alert board
with the appropriate skills and experience as it
navigated its way out of the disruptions of the
pandemic. Some of the lessons learned are that
directors in the future may need to serve on fewer
boards and to upskill, particularly in the area of
technology and technological developments. In
general, boards with more diversity representing
female members and members of different ages
and nationality, did better as they brought different
perspectives to the board room and represented
customers more realistically, enabling better
decisions to be made. During uncertain times,
boards though must still govern and carry out
their duties, as well as supporting the executive
management to navigate and to find balance in
the crisis.

technology as an integrated part of the
organisation’s performance, strategy and risk.
The impact of the pandemic saw the introduction
of virtual board meetings and online AGMs, as
well as remote working and the need for many
businesses to invest in changing and adapting
their business models to incorporate technology.
As we emerge into some level of normality, it will
be key to find a balance between virtual meetings
and in-person meetings and their frequency.
The negative effect of technology however, is that
it has sharply escalated security vulnerabilities,
such as cyber-attacks. It is no longer a question
of whether there will be a breach, but when and
how significant it might be. Points of entry into an
organization are too numerous to protect entirely
and realistically only critical vulnerabilities can be
identified and secured which requires a level of
judgment by the board and the management.
(b) Continuity Planning and Communication

(a) Technology

Regular reviews of strategy, contingency and
crisis response plans are essential in the ordinary
course of business. Lessons learned from the
Covid 19 pandemic, which was a real fire drill,
have included the importance of reviewing
and testing business continuity and crisis
management plans, to shedding light on the
benefits of scenario planning. Companies that
had a robust crisis response plan and capability,
responded better and were able to minimise
the impact of the crisis on the organisation, its
employees and its customers.

Digital transformation is changing the way
businesses operate and the Covid-19 pandemic
has been a strong catalyst for organizations that
were not technology savvy to get online and to
enhance their technology capability to survive.
It is important for boards to recognise that it is
not only about protecting the organisation from
defensive technology applications like cyber
security, but it is also important to develop the
culture and expertise to be able to embrace

Another key lesson from the crisis has been
the importance of continuous communication,
through multi-channels with all stakeholders,
in a comprehensive and transparent manner to
build trust and transparency and the benefits
of setting up a multifunctional crisis committee.
It is necessary for boards to work with
management to set the right tone in their regular
communications, to identify the severity of the
event, the steps the organisation will take and

The last 18 months has presented a unique
opportunity for the boardroom not only to be
vigilant, but to look deeply into opportunities for
business transformation and to learn lessons for
the future.
Lesson Learned and Board Effectiveness
Under Covid
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to be empathetic and transparent, to eliminate
panic. The multifunctional crisis committee
which meets more frequently will be able to
provide regular updates and recommendations.
Scenario planning has also proven to be a very
useful methodology to support the board and
the management to think through options and
the consequences. During the crisis, scenario
planning allowed for uncertainty to be bound
into manageable and measurable boxes.
While scenarios may not cover all possibilities,
they allow for the thinking through of strategic
options, contingencies, financial implications
and resource allocations, hence supporting
organisations to be more resilient and better
prepared to deal with a crisis.
(c) Adaptability and Upskilling
During the Covid 19 pandemic it was the
management teams that were mainly in the firing
line. They had to adapt quickly and to be nimble
and flexible. Remote working though positive,
also brought with it increased stress and other
health implications for employees, caused by
the disruption to traditional ways of working and
social engagement. Health and safety issues
affecting the welfare of employees became
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critical and adapting the business and policies
to manage this was crucial, to continuing the
operation of the business.
Technology will continue to transform business
and an organization must adapt, allowing for
more flexible working conditions, re-skilling
and redeploying their people. Boards and
management will need to educate themselves
on the positive and the negative aspects of
technology. It is equally important for employees
to be educated about both the organization’s
and their own personal responsibilities related to
risk and compliance.
Boards also need to have a mind-set of
continuous self-evaluation, and to conduct at
least annually, reviews and especially following
a crisis, to consider changes to enhance the
organisation’s resilience. One of the lessons
is that board directors in the future may need
to serve on fewer boards, given the increased
level of involvement required during a crisis.
Boards need to review directors and to identify
if alternatives and new committees are needed
to ensure they are appropriately equipped to
provide oversight in light of new or re-prioritized
risks and opportunities.
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(d) Empowering Management
Today’s talent pool is not only interested in the
financial performance of an organisation, but
also in how an organisation goes beyond, to fulfil
their purpose and their impact on society and
the environment. Organisations that were more
successful in dealing with the crisis, were those
where emergency succession plans and regular
reviews of policy and culture took place and
where leaders and alternatives were identified to
ensure business continuity.
In some businesses traditional corporate
organisational
charts
and
departmental
structures were slightly put aside during the
firefighting stage of the Covid crisis, to allow
the business to continue to operate. Emergent
structures developed for rapid initial responses
when resources and decisions had to be
taken quickly by employees throughout the
organisation. These emergent structures need
to be reviewed carefully and they need to be time
limited, only for the duration of the crisis. The
structures emphasise employee accountability
and allow for the individual to own their decision,
leading to the development of a more resilient
organisation.
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During the pandemic, boards needed to
become more vigilant due to the changes in
the governance and organisational structures in
some businesses, but they also needed to remain
supportive to management, by meeting more
regularly to discuss the changing environment,
the different scenario options and to be a
sounding board for the management during this
difficult time.
(e) Diversity and Inclusion
The reaction to the Covid 19 pandemic has
created positive and negative consequences.
As mentioned earlier the impact and integration
of technology may be seen as a positive
consequence.
Another silver lining of the
pandemic is that it has shown us that organizations
can adapt to flexible working practices. This is a
good advancement, especially for women who
normally bear the bulk of balancing family life with
work life and who often appreciate more flexible
working options. However, unfortunately a
negative consequence of the Covid 19 pandemic
has been that the brunt of the impact of Covid
on families has been felt by women, with many
choosing to give up their jobs to focus on their
families due to the crisis.
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But the research is clear: the greater the diversity
in teams, in corporate management and on
boards, the greater the level of innovation and
performance across every measure, including
the financial performance of an organization.
Diversity can be in many forms such as female
representation, age and nationality. Diversity
and inclusion bring different attributes to board
discussions, they support in having better
governance and oversight, they allow for more
viewpoints to be considered and thus provide
a more real view of customers, and often
companies with diverse boards make better
decisions and are more resilient.
Conclusion
Not only has the Covid 19 pandemic had a
significant impact on the world, it has also
provided much food for thought especially
on governance and resilience matters. There
are many learnings to be gained from the last
18 months and it is important to take time to
pause, to reflect and to improve the way in which
governance is practiced going forward in order
to build more resilient organisations. From my
personal experience, the impact of the Covid
19 pandemic meant that the business model of
the organization needed to rapidly incorporate
technology and the board chose to invest to allow
the organisation to operate online. The board
needed to be agile, to adapt quickly, to support
the management and to approve investment at a
time, when there was much uncertainty.

The Covid 19 pandemic has also demonstrated
that companies that were better prepared with
more resilient processes in place, such as
business continuity planning, crisis management
plans and scenario plans, fared better than those
that had not thought through the implication
of a crisis on their business. The criticality
of transparent, empathetic and continuous
communication was also a key lesson from the
crisis and all stakeholders waited to hear how
businesses would manage during the challenging
times.
Critical to the successful navigation of the
business in a time of crisis, was the relationship
between the board and the management and how
the board had to balance vigilant oversight, with
adapting to new risks, supporting management
and becoming a sounding board to discuss
multiple scenario possibilities and guiding
management in their navigation through the
crisis. This included empowering management
when necessary to step away from established
systems, to develop emergent organizational
structures, where people in the firing line had to
take decisions quickly and to react continuously
to changing circumstances. Overall boards with
more diversity performed better and this, along
with the advancement in flexible working options,
will be seen as the positive learnings from the
last 18 months.

The most positive consequence of the pandemic
has been the development and integration
by businesses of technology. Going forward
businesses will need to take a more active
role in understanding technology, its costs,
its implications and its risks and upskilling and
re-skilling management and board members.
Technology will now need to be considered
an integral part of the strategy, discussed at
the board and a plan put in place for tackling
the positive and negative implications from
technology.
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COMPANY SECRETARY: THE NEW
CHIEF GOVERNANCE OFFICER
Linda Hoon is a seasoned Company Secretary
of various Singapore listed companies, two of
which had primary listings in other jurisdictions.
Currently besides acting as a Company
Secretary, she leads the charge as Chief Legal
Officer and compliance and ethics. Ms Hoon
is a strong advocate of creating Brand Equity
for the Company Secretary as a recognized
profession and actively involved in providing
a forum for professional development and
capacity building of like- minded company
secretarial professionals.
In this article, Ms Hoon discusses how the role
of the company secretary has evolved to cover
areas such as enhancing corporate governance,
facilitating stakeholder engagement, supporting
sustainability and assisting in developing board
diversity.

The Traditional Role of an Administrator

A Legal Requirement

The importance of the Company Secretary’s
role has increased over the years. No longer
the person who merely keeps the minutes
of board meetings and oversee statutory
filings, the Company Secretary’s role now
includes administering the governance affairs
of the company and managing/supporting the
business of the board. Over time, the scope of
a Company Secretary’s duties has expanded to
become the go-to person within the organization
for addressing legal, regulatory, shareholder
and stakeholder issues affecting corporate and
sustainability governance.

Appointing a Company Secretary is, in most
jurisdictions, a strict legal requirement, usually
mandated under the relevant statutes and laws of
corporations. Traditional duties of the Company
Secretary require her to maintain the company’s
statutory registers, ensures compliance with
the company’s constitution, has oversight of
the company’s constitution and governing
documents, and supervises the issuance of share
capital. She must make sure all the requirements
set by the regulatory bodies are met on time.
Such statutory responsibilities include meeting
the required statutory obligations and keeping
the directors and shareholders well informed of
the same. The Company Secretary has the duty
to report any wrongdoings to the directors, and
in some cases, to the concerned authorities.

This article seeks to trace the traditional role of
the Company Secretary being that of a humble
administrative minute taker, and how the role
has evolved and enhanced over time to that of a
governance officer of the company.
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Lead Corporate Governance Professional
The responsibilities of the modern-day
Company Secretary have evolved from that of
an administrator to one which encompasses a
much broader role of acting as “Board advisor”
and “confidante” and having responsibility for the
company’s corporate governance practices and
compliance. Most notably, the responsibility for
developing policies and implementing processes
to promote and sustain good corporate
governance has fallen largely within the remit of
the Company Secretary.
Increasingly, boards rely on the Company
Secretary to advise them not only on directors’
statutory duties under the law, disclosure
obligations and listing rule requirements but also
in respect of corporate governance requirements
and practices and effective board processes.
The dynamics of the boardroom are constantly
changing and chairpersons and directors are
realizing that they need specialist skills and
technical knowledge in this area and are looking
to Company Secretaries to provide this expertise.
This specialized role of the modern Company
Secretary has emerged to position her as one of
the key trusted governance professionals within
the organization. The landscape has changed
such that the responsibility for developing and
implementing processes to promote and sustain
good corporate governance now squarely
belongs to the Company Secretary and it would
be appropriate to accord her as the Chief
Governance Officer.
Code of Corporate Governance
Several bodies have defined corporate
governance covering similar themes and
principles.
The World Bank defines corporate governance
as:
“A mix of regulations and laws that require
voluntary practices from the private sector. This
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allows corporations to attract employees and
raise capital from investors. The corporation
therefore performs with efficiency by operating
under governance guidelines through the
generation of long-term value. Also, the
corporation must respect the right of society,
as well as shareholders.”
The UK Corporate Governance Code (formerly
known as the Combined Code) define it as:
“…standards of good practice for listed
companies on board composition and
development,
remuneration,
shareholder
relations, accountability and audit. “
Under the Singapore Code of Governance 2018,
the Corporate Governance Council stated:
“Corporate governance refers to the system by
which companies are directed and managed.
This involves a set of relationships between a
company‘s board, management, employees,
shareholders and other stakeholders. This also
provides the structure through which the
company achieves its objectives and provides
accountability to stakeholders. Good corporate
governance therefore is an effectual balance of
promoting the long-term success of the
company, and providing accountability and
control systems which are symmetric with the
risks involved.”
The United Arab Emirates (‘UAE’) Securities
and Commodities Authority (‘SCA’) issued new
corporate governance rules for Public Joint
Stock Companies (‘New Rules’). The New Rules
came into force on 28 April 2020 and apply to
Public Joint Stock Companies (‘PJSCs’) listed on
the Abu Dhabi Securities Exchange or the Dubai
Financial Market. Under the New Rules, several
obligations are placed on the board including
appointing an independent Company Secretary
that directly reports to the board. This suggests
that the New Rules, representing new corporate
governance rules of the UAE, recognize the
enhanced stature of the Company Secretary.
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Enhancements to Governance Practices
As can be seen, most rules reflect principles of
governance that boards should look to enhance,
such as in the areas of their own governance
framework. The Company Secretary is in a
unique position to have a holistic view of the
governance framework and is in the best position
to be tasked with the responsibility of helping
boards to ensure that this framework and any
supporting policies and procedures are clearly
documented.
As part of the governance process, the Company
Secretary has the duty to monitor the external
environment to keep full informed of new rules
or principles, governance trends and emerging
issues that may impact the current practices
undertaken by boards. The Company Secretary
has regard to these trends and changes and
determine if there is a need to implement the new
changes to governing documents, processes
and structures of the board. Such a duty requires
the Company Secretary to keep current on
evolving practices and in turn advise the board
and board committees.
Stakeholder Engagement
Another area in which corporate governance
principles have begun to emerge is the need
for boards to adopt an inclusive approach by
considering and balancing the needs and interests
of key shareholders. The approach involves
putting in arrangements for companies to identify
and engage with their material shareholder groups
and managing such relationships. In partnership
with Investor Relations, the Company Secretary
is a unique interface between the company
and its shareholders. Topics of engagement
would typically include the matters to be tabled
at a coming annual general meeting or special
matters of interests to certain key shareholders
such as board renewals, a recently announced
acquisition, or a major restructuring exercise.
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Several revisions caused to Codes of Corporate
Governance in various jurisdictions (for example,
under the Singapore Code of Corporate
Governance vide Principle 13) have sought
to enhance the workings of the board and the
board’s engagement with stakeholders. The
Company Secretary has an important role in
communicating with external stakeholders, such
as investors, and is often the first point of contact
for queries. The Company Secretary should
work closely with the chairman and the board
to ensure that effective shareholder relations are
maintained.
Engagement with Proxy Advisors
Yet in another important area, the Company
Secretary has a critical role in engaging proxy
advisors. These are external proxy services
agencies, the likes of ISS, Glass Lewis and
Egan-Jones, who have the primary purpose
of providing independent analysis of proposed
resolutions and proposals tabled at shareholder
meetings.
Proxy advisors typically analyze proposed votes
on resolutions relating to elections and renewal
of appointments of directors, re-appointment
of external auditors, amendments to the
constitution or similar governing documents,
approvals of major transactions, takeovers,
mergers & acquisitions of certain thresholds,
and share schemes and awards (short and
long term). These analyses have in recent
times extended to the company’s strategy and
exposure to climate change risk and important
ESG issues that may impact the company’s long
term performance and viability. These are areas
in which the Company Secretary may consider
as direct engagement with proxy advisors lead
to early insights into the analyses and allowing
for clarification of matters along the way. The
conversations will bode well by increasing
clarity to the proposed resolutions at coming
shareholder meetings. Such engagement helps
to reduce the company’s exposure to risks of
dissenting votes or abstention which may give
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rise to concerns on the part of the remaining
voting shareholders.
Supporting ESG & Sustainability
In 2016, the Global Compact Board established
under the auspices of the United Nations Global
Company (UNGC), a United Nations initiative
founded in 1999 to encourage businesses
worldwide to adopt sustainable and socially
responsible policies and report on their
implementations, postured that the Company
Secretary of companies can play an important
role in advancing sustainability in drawing up
board agenda and aiding in the decision making
of the boards on ESG matters.
Whilst it is widely recognized that the scope
of duties of Company Secretaries differ from
company to company, certain key duties can
be identified. The Company Secretary is in a
good position to maintain regular line of sight on
relevant governance rules and developments.
Monitoring the external environment on
sustainability, emerging risks and best practices,
and help the company better design the ESG
governance framework. The Company Secretary
can take positive steps to determine and propose
amendments to governing documents, terms of
reference of boards and committees, processes
and structures to better manage the risks and
opportunities. The inclusion of sustainability
oversight is a matter of priority, and the board
is appropriately primed to have regular ESG
discussions at board meetings, which include
reviewing sustainability impacts, including
stakeholder considerations in decision making.
Diversity within the
Competencies Matrix

Board

Skills

across board composition, board skills and
competencies matrix and gender diversity, the
Company Secretary assists the board to set the
narrative and start the conversations at board
level. Furthermore, disclosing such a matrix and
elements of the diversity policy in annual reports
or public documents is a good practice and is
appreciated by investors as it demonstrates a
transparent process on the operations of the
board.
Acting as Chief Governance Officer
Over and above corporate governance, trends
are increasingly clear that sustainability is
occupying the board’s attention, front and
center. Considerable evidence exists that both
corporate governance and sustainability have
their respective roles in enhancing company
performance and increase value. Bringing
the two together in a seamless harmonious
manner would create significant benefits now
and in the future. Once institutionalized with a
strong foundation, sustainability governance
will be embedded as a board responsibility. The
Company Secretary as a strategic advisor to
the board, will evolve to display the mastery of a
chief governance officer.

&

In supporting the board, the Company Secretary
is the primary proponent of the matter of
board’s adoption of a clear policy on diversity.
A company wide Diversity Policy comprises
qualitative
and
measurable
quantitative
objectives for board diversity. In matters cutting
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MALAYSIA’S ESG
REGULATORY JOURNEY
Syed Zaid Albar is the executive chairman of
the Securities Commission Malaysia (SC).
Securities regulators around the world, as
well as in the MENA region, are increasingly
recognizing the need to act on ESG-related
risks and opportunities as part of delivering on
their wider organisational mandates.
In this timely article, Mr Albar describes the
journey taken by the Malaysian capital market
regulators in facilitating improvements in ESG
practices of listed companies and provides
an overview of the Commission’s Corporate
Governance Strategic Priorities issued in
November 2021.
The views expressed here are the writer’s own.
The Securities Commission Malaysia (SC)
regards sustainability as a significant growth
driver for our public listed companies (PLCs),
investors, capital market intermediaries and the
capital market as a whole.

stakeholders. This is critical to ensure the
capital market thrives on a solid foundation of
transparency, accountability and responsible
business conduct.
Governance, First

While the COVID-19 pandemic accelerated
demand for a more sustainable approach to
investing, environmental, social and governance
(ESG) issues have long been on the radar of
forward-thinking stakeholders that demand for
among others, emissions reduction targets and
action as well as ethical treatment of employees.
As a capital market regulator, we recognise
that promoting sustainable development is
critical to our goal of reducing systemic risks,
protecting investors and ensuring that markets
are fair, efficient and transparent. Rather than
emphasising strict compliance per se, the
SC focuses on inculcating good corporate
governance and sustainability values among
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Malaysia’s journey in building a robust
corporate governance regulatory framework
and ecosystem began more than two decades
ago. Following the 97/98 Asian Financial Crisis,
the Malaysian government established the
High Level Finance Committee (Committee) to
strengthen corporate governance standards in
Malaysia. A report issued by the Committee in
1999 recommended reforms to among others,
laws governing shareholder rights, duties of
directors and disclosure requirements for listed
issuers. Apart from the legal reforms advocated,
the report also recommended formulating the
first Malaysian Code of Corporate Governance
(MCCG), which was issued in the year 2000.
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To further strengthen board leadership and
oversight of management, it was made
mandatory for boards of listed companies
to comprise at least one-third independent
directors, to establish audit committees and for
all directors of listed companies to attend an onboarding program, the Mandatory Accreditation
Programme (MAP). The MAP that provides the
baseline information on what is expected of
directors of listed companies.
To remain relevant and effective, Malaysia’s
corporate governance regulatory framework is
periodically reviewed and recalibrated to ensure
it is fit for purpose and aligned with global best
practices.
Among the key milestones include the
enhancement to the Malaysian Code on
Corporate Governance (MCCG) in 2017, where
the Comprehend Apply and Report or CARE
approach was introduced. The intention behind
CARE is to emphasize the need for boards to
comprehend not just the letter but also the spirit
behind the practices in the MCCG, apply the
practices in substance (not merely in form) and
prepare a concise and meaningful report on the
application of the practices.
The MCCG, also introduced a shift in reporting
from “comply or explain” to “apply or explain an
alternative”. This means that instead of merely
explaining the inability to apply the best practices
in the MCCG, a listed company that is unable to
implement any of the MCCG practices must also

apply a suitable alternative practice to meet the
intended outcome of the said MCCG practice.
In addition, the concept of “Step-Up practices”
were also introduced to nudge listed companies
to go a step further in terms of corporate
governance excellence.
The issuance of the enhanced MCCG in 2017
was complemented with the SC’s use of artificial
intelligence to monitor the adoption of the MCCG
by listed companies and quality of corporate
governance disclosures. Data and observations
from the SC’s monitoring activities are reported
annually through the SC’s Corporate Governance
Monitor report.
The ability to better monitor, track and analyse
the progress of listed companies’ adoption of
the MCCG coupled with greater transparency
through publication of periodic reports to the
market, have contributed to significant progress
and improvements. Amongst others, notable
improvements were observed in relation to
board diversity, particularly the participation of
women on boards of listed companies. In 2011,
women only held 7.7% of all board positions and
56% of listed companies had all male boards.
As of 1 October 2021, women hold 17.5% of all
board positions and 25.5% for the top 100 listed
companies. These improvements were achieved
without the use of mandatory quotas, but rather
a mix of mandatory disclosure requirements, a
voluntary target of 30% women on each board,
as well as advocacy and collaborative measures
with the industry. With the progress achieved

CARE approach:
Comprehend

Understand and internalize the spirit and intention behind the principles
and practices including its intended outcomes

Apply

Implement the practices in substance to achieve the intended outcomes
of building and supporting a strong corporate governance culture
throughout the company

Report

Provide a fair and meaningful disclosure on the company’s corporate
governance practices
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to date and towards accelerating the progress,
beginning 1 June 2023, it will be mandatory for
all boards of listed companies to comprise at
least one woman director. While the mandatory
minimum is set at one, boards are expected to
undertake measures to maintain the participation
of at least 30% women directors on the board,
as recommended in the MCCG.

Moving forward, a sustainability reporting
framework to drive more quality disclosures and
enhance transparency will be put in place. In
the short and medium term, we expect greater
acceleration in listed companies’ focus on climate
considerations, particularly decarbonisation
efforts, as Malaysia strives towards becoming a
carbon-neutral nation by 2050.

E & S, Next

Now is the time to “build back better”

As the global and Malaysian economies recover
from the pandemic, it is important that we “build
back better”. This means we need to ensure that
long-term economic scarring is minimised, while
existing inequities and structural challenges in
the economy do not get worse. These fault lines
must be addressed to enable communities and
social systems to get back on their feet. And
businesses must play their role in society, as
good corporate citizens with a purpose.

In November 2021, the SC released its
Corporate Governance Strategic Priorities
2021 – 2023 (CG Strategic Priorities). The CG
Strategic Priorities is an important component
of the Capital Market Masterplan 3 that was
launched in September 2021 to chart the path
ahead for the Malaysian capital market over the
next five years and accelerate economic growth
that is sustainable and inclusive. Comprising
11 initiatives, the CG Strategic Priorities aim to
promote agile and responsible boards, ESG and
governance fitness at boards, investor activism
and stewardship, deepening engagements with
youth on corporate governance and widening
access to corporate governance data.

Meanwhile, investors are demanding that
companies demonstrate commitment coupled
with measurable action to address ESG risks
and opportunities. This is driven in part by the
global agitation to address the climate crisis, in
order to build a brighter and more sustainable
future. Thus, boards must approach ESG
considerations as seriously as business risks
and opportunities, in order to achieve long-term
sustainable growth.
For listed companies, integrating sustainability
presents a strong value proposition. The
journey towards greater emphasis on the E
(Environment) & S (Social) component of ESG
started when the Corporate Social Responsibility
(CSR) disclosure framework was introduced in
2007 by Bursa Malaysia, and listed issuers were
required to disclose their CSR practices in their
annual reports. In 2015, disclosure requirement
progressed to the issuance of sustainability
statements in annual reports that discuss among
others, how a listed issuer manages its material
sustainability risks and opportunities.
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In formulating these strategic priorities, the
SC considered imperatives that will have a
far-reaching impact on boards and the future
of businesses. This includes the rise of the
stakeholder economy – which calls for value
creation for a broader spectrum of stakeholders.
It also demands that businesses and their
leaders be responsible for their environmental
and societal impacts.
The COVID-19 crisis has highlighted the
importance of directors exercising good
stewardship in to ensure their business models
are agile and resilient. The SC is optimistic that
good corporate governance will prevail if all
stakeholders come together to promote and
demand companies to adopt good governance
and sustainable practices.
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WHAT THE BOEING BOARD COULD HAVE DONE
TO CIRCUMVENT THE 737 MAX DISASTERS?
Dr Waddah Ghanem Al Hashmi is an
environmental engineer by training and a
specialist in Governance and Leadership and
High Reliability Organizations. He is the Hon
Chairman for the Energy Institute – Middle East
and is also the Chairman of the Platform for
Connected Leadership, Dubai, UAE.
He is the Senior Director for Logistics and
Marine Assurance and served in the very
recent past as Senior Director for Sustainability,
Operational and Business Excellence for the
ENOC Group in Dubai, UAE.
He serves on several local and international
boards. He also represents the UAE in the
International Standards Organization (ISO)
Technical Committee 283 and is Chairman of
the UAE National Committee for Health and
Safety as well as the Professional Engineering
Chapter of the UAE Society of Engineers.
Abstract
Two major incidents occurred on the Lion Air
(Indonesia, October 2018) and Ethiopian Airlines
(Addis Ababa March 2019) involving the 737 Max
Boeing Aircrafts leading to the loss of lives of
189 and 157 passengers/crew respectively. The
damage and loss to reputation of both the aircraft
manufacturer and the airlines that operated the
aircraft was significant. For an industry which has
over the past 30 years become an example of
high reliability, the incidents sent a shock wave
through the industry especially given that much
of the high reliability thinking was invested in
the technology based on decades of research
and advancement in exceptional levels of safety
excellence.
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In June 2021 an insightful article was provided by
the Harvard Business Review (Sucher & Gupta,
2021) on “What Corporate Boards Can Learn
from Boeing’s Mistakes”. This article reviews the
5 key learning areas and it is based on the recent
publication “Governance and Leadership in
Health and Safety – A Guide for Board Directors
and Executive Leaders” (Al Hashmi & Arnold,
2021) drawing on how boards can get better
prepared to avoid such disasters.
Introduction
There is no doubt that such corporate safety
related disasters have a massive impact on
reputation and can significantly erode value.
However, what was interesting and what is
becoming more and more pronounced in such
incidents where there is loss of life and assets
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is that board directors are being effectively
questioned by shareholders so much more. This
is for many different reasons, including but not
limited to changing regulations; developments in
corporate governance codes; greater shareholder
awareness; increased public scrutiny with social
media developments; greater transparency
and more focus on areas of Governance and
Sustainability.
This has created a better insight for many
“interested parties” who have started to question
the effectiveness of a board of directors who are
appointed, entrusted, and usually handsomely
renumerated to serve the organization’s interest,
protect reputation, and ensure an effective longterm sustainability of a business in terms of
continuity and profitability. When the corporation
fails, the causal relationship between the board
ineffective governance comes to immediate
question!
In response to the apparent lack of insight by the
board relating to safety and engineering issues
there were 5 key areas highlighted in the HBR
article regarding the board’s failings
1. Hire board Members for Competence &
Objectivity – Critical Skills like Engineering
Technical and Safety
2. Ensure the Board Structure Aligns with
Industry Needs – focus the Risk Committee
on Non-Financial as well as Financial Risks –
establish a Safety Review Board
3. Prepare for the Worst Case – prevent
“normalcy bias” and understand what can go
wrong and are you prepared for it.
4. Manage for Truth & Realism – Open, frank
discussions and psychological safety – allow
bad news to be discussed.

The Role of the Board and Risk Management
Informed decision making by senior persons
is significantly important. Therefore, balancing
between the details of the risks which are posed
in an environment of ever-increasing complexity
and growth is required.
Prescriptive frameworks are common in
regulated in industries such as maritime,
aviation and perhaps even the construction and
manufacturing. The onus remains heavily on the
duty holder who somewhat self-regulate. The
truth is that in such industries such codes of
practice and experience-based processes and
procedures have been developed, which have
increased the safety and reliability. Nevertheless,
major incidents still take place.
An effective model for Health and Safety
Governance and Leadership that reflects the
deep complexity of managing significant risks
and which deals with high level and strategic
issues is critical in organizations such as Boeing.
The complexity and dynamics between the Board
and the Executive Management is an important
aspect of top-level organizational management
to address the dialectical value maximization and
sustainable safe and reliable growth (Al Hashmi
2017).
There are various factors that drive this governance
in organizations towards high reliability and they
include: Internal organizational factors – such
as organizational structure, communications,
transparency etc.; the external – social, political
and economic factors; the enterprise business
factors – such as the business resilience and
making Health and Safety a business value driver
and most significantly the personal leadership
factors which include knowledge/competence,
leadership, influence and accountability and
morality (Al Hashmi 2017).

5. Practice Accountability and punish
wrongdoing – behavioral reinforcement of safety
culture values.
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Figure 1 The PDCA Cycle and the role definition summarized for both the
non-executive board and the executive leadership, giving examples of activities. Extract (Al Hashmi & Arnold, 2021)
1.

Competence of the Board

Directors must, besides oversight of the financial
and non-financial performance of an organization,
provide shareholders/stakeholders with the
assurance through their effective oversight
and reputation protection, their personal and
collective stewardship. In this case, a significant
safety failure which may have been circumvented
by an effective and robust risk governance
framework asking very timely and strategic
questions of the production program. In this they
set a strategic vision and a “tone from the top”
with respect to having an effective management
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system which manages the risks that may arise.
They are not expected to be experts in safety or
the management systems, they must however
understand the role of the management system
and have the ability to assess if it is operating and
within an effective organizational culture. In the
case of the aerospace and aviation industry that
organizational culture must be a high reliability
organizational culture.
Figure 1 above shows a Plan-Do-Check-Act
cyclical process and demarks what the board
should do vis-à-vis the executive leadership on
an organization.
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In a Strategic Plan that oversees Health and
Safety arrangements, it is also fundamental that:
“The range of management disciplines that are
needed to achieve a safe place of work within
the organization and for those affected by its
work. These may include references to different
types of health and safety management”. (Clause
1.3.6, Page 90)2
The board should engage with professional
advisors to ensure health and safety in all the
related disciplines (i.e., process, design and
engineering, occupational etc.). SMEs can be
employed to address the technical details but
the oversight, interest, and engagement as the
ultimate accountability rests with the board.
2.
Ensure the Board Structure Aligns
with Industry Needs – Establishing the Safety
Board
Board committees are one of the most significant
elements of an effective board structure. As
expressed in the article Sucher & Gupta, (2021)
the lack of focus of the audit committee to focus
on all enterprise risks let alone safety risks. In
an industry which provides a promise of high
reliability and safety, it is critical that establishing
an Audit and Risk Committee at the board and
possibly a Safety Committee at both the board
and Executive Leadership Team level is very
important.

34

The primary function of an Executive Leadership
Team (ELT) Health and Safety Committee would
be to ensure the Senior Management are effective
in coordinating their Safety related efforts, follow
up their performance and prioritize their corrective
actions with associated responsibilities, by
reviewing their progress on periodic basis and
deciding on proposed corrective action plans.
The Committee should mainly focus on Critical
and Strategic/Tactical Health and Safety Elements
and expectations through a structured agenda,
sharing information regarding the initiatives/
actions from the key members of the business
unit and will be working as a team to ensure safe
and efficient planning and implementation.
The Board Safety Committee as an independent
committee (with Independent non-executive
Board Directors and potentially independent
specialists/SMEs as well) or otherwise as part of
the Risk Committee would need to clearly specify
the roles and responsibilities with respect to
oversight focus on Critical and Strategic/Tactical
Health and Safety Elements and expectations.
They would oversee thus the work of the
executive leadership team’s committee as well
as verify through other technical departments
on process effectiveness and implementation of
action plans.
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These committees must be set up and a
structured agenda which provides actions should
be provided, but directors must also get involved
in asking probing questions, understanding
better how the processes of risk management
are working, where the gaps and potential
problematic areas are, they need to ultimately
ask for reassurance through “pulling” information
rather than being passive and just endorsing
whatever is presented to them.
3. Prepare for the Worst Case – prevent
“normalcy bias” and understand what can go
wrong and are you prepared for it.
Dame Judith Hackitt, former Chair of the UK
Health and Safety Executive said “The vast
majority of organizations promote the importance
of personal safety which can be easier to
measure and, consequently, often gets more
attention. But whilst holding the handrails is
good for driving some parts of the safety culture
it won’t stop the stairs – or the rest of the plant
– failing catastrophically if the condition of the
hardware assets is not being properly monitored
and managed”.
Her comments came as the Hydrocarbon
Industry had been focusing, in the previous
decade, more on personal and occupational
safety, especially with respect to lagging KPIs,
that they had less focus on process safety. This
had far more impactful consequences on people
and assets.
The board must comprehend that major incidents
are still possible. There are barriers which are
put in place to prevent incidents, both passive
(like by inherently safer design etc.) or active (like
through revalidation of risk assessments and
action planning etc.), but their state should also
be questioned Are they sufficient and Effective
and do they still provide the right level of mitigation
and control? These questions should be asked
by the board. The board is not expected to
technically assess; yet they need to comfort
themselves that the questions being answered
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satisfy them and where needed, verification and
validation for good measure is provided through
competent and independent persons.
It is challenging for a board to continue to look
at major risks and be prepared. The aviation
industry is a high reliability industry and therefore
the board of Boeing are expected to have HRO
thinking in their leadership and governance. It is
to be recognized that HROs are not failproof in
as much as they are pre-occupied with failure,
the prevention of that failure and how to deal with
failing systems. Moreover, such organizations
exhibit a strong learning orientation; prioritization
of safety over other goals; continual training
and development; an emphasis on checks; and
maintaining the safety performance. The role of
the board is to comfort themselves that such a
culture exists in an organization that allows agility
in decision making and intervention by exception.
4.
Manage for Truth & Realism – Open,
frank discussions and psychological safety –
allow bad news to be discussed.
Finally, in creating a good health and safety
culture within an organization, the board sets the
tone, and four key topics should be defined and
measured including:
(a)
Values: The key foundations that drive
decision making. Balancing between profitability
and critical safety decisions.
(b)
Behaviours: The code of conduct, setting
the business ethics and ensuring they are
respected by everyone in the organization with
reinforcement is a primary responsibility of the
board.
(c)
Knowledge: The board must ensure that
the executives, managers, and employees know
what they need to know to keep the company
safe.
(d)
Systems: The board must ensure that the
management systems that run the processes,
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procedures, work instructions are in place,
compliance is assured, and deviations are only
managed through a management of change
process and exceptions are documented fully.
5.
Practice Accountability and punish
wrongdoing – behavioural reinforcement of
safety culture values.
There is very little value in having policies,
systems and processes published throughout
the organization with an absence of effective
implementation. Taking accountability and
ensuring that behavioural reinforcement where
good work is rewarded, and wrongdoing is
investigated objectively, and people are held to
account is very important. As was alluded to
in the article by Sucher & Gupta, the CEO was
defended by the board even when he clearly made
wrong decisions, then released with a handsome
pay-out, absolved of any accountability and this
did not inspire any trust in the board’s ability to
objectively manage the executive effectively.
Concluding Remarks
Boards have a difficult role, but one which they
are well compensated for. Board members can
choose to be very passive or active in their
directorship. They need to be balanced in their
approach and allow the executives to manage
the company and take risks within a defined risk
management framework. They cannot, however,
not accept accountability for things going wrong.
Their absolution of accountability in major
incidents such as the Boeing case discussed
in this article would have such an impact on
company value and shareholder’s/stakeholder’s
trust. Thus, the view on longevity and sustainability
of an enterprise would be rightfully impaired and
companies will find it difficult to manage trust
and the covenant between the investment and
the investor, not to mention the general distrust
from the regulators and general public.
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At least, if directors can have an effective safety
governance system in place, operate it properly
through assurance and effective risk and safety
committees, espouse the safety culture values
and communicate them whilst making sure, they
and the rest of the organization live up to them
– surely organizations will find themselves in a
better place.
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2021 HAWKAMAH ANNUAL CONFERENCE

CLOSING REMARKS
Chris Hodge is a corporate governance and
stewardship advisor, Hawkamah Advisory
Board member and former Director of
Corporate Governance at the Financial
Reporting Council in the UK, where he was
responsible for the UK Corporate Governance
Code and for introducing the first national
stewardship code for investors.
Chris was the first chair of the European
Corporate Governance Code Network, which
brings together bodies responsible for national
codes across Europe. He is currently an advisor
to the International Corporate Governance
Network and the Institute of Directors in the
UK.
In his closing remarks, Chris provided an
overview of the discussions at the 2021
Hawkamah Annual Conference.

Opening remarks
Thanks for the invitation to give the closing
remarks. It has been a very interesting and
informative couple of days, as always with the
annual conference.
The theme of the conference was “to explore
emerging trends in governance, the implications
of these trends on boards and organizations,
and what regional companies, boards and
directors need to do not only to respond
to current challenges, but to prepare for an
increasingly complex set of expectations from
their shareholders and stakeholders”. The four
panels met the brief very well.
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Day 1 focused on the effects of the pandemic
on how boards operate and the main challenges
and risks facing them; Day 2 on changing
investor priorities around ESG and what that
means for boards. Not surprisingly, a lot of the
same issues came up on both days as many
of the challenges highlighted by pandemic are
linked to ESG in one way or another.
The point has been made a number of times
that some changes will be permanent, and not
everything will go back to how it was. How do
boards and the companies they lead need to
adapt to these changed circumstances?
I would like to pick out six broad topics that
have been discussed over the two days of the
conference.
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Topic 1: ESG/ Stakeholders

Topic 2: The human factor

The first one obviously is ESG, which has been
the main focus of the discussion on Day 1. It has
been made very clear that boards need to focus
on ESG and stakeholder issues as a business
imperative, and to factor them into discussions on
strategy and business model, risk management,
remuneration and so on

Mention of stakeholders brings me on to the
second topic, which I would call the human
factor. We have heard the phrase “human capital
management” used today. That covers broader
issues like the supply chain – highlighted this
morning – but I am speaking specifically about
the people within the company at all levels.

ESG is not just an optional extra or something
that is only relevant to some sectors. It affects
all companies to some degree, if not from your
own activities then from environmental and
geopolitical factors that you cannot control but
which can have a significant impact on your
future success. At the very least you need to
think about how to mitigate them and whether
there are any business opportunities.

This came up in various forms – for example, the
panel that has just finished and yesterday’s first
panel talked about the importance of diversity at
board level and within the company.

In addition, there is much greater attention being
paid to ESG by investors, regulators and stock
exchanges which affects companies in the form
of regulation, disclosure requirements, credit
ratings etc.
There is also greater pressure from stakeholders
and society that you will demonstrate you are
tackling these issues. This is going to accelerate
because of the generational change in society
and investors – Stephen Davis made these point
in his opening remarks.
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The second panel yesterday described the
support given to employees during the pandemic
to help with their wellbeing, the sort of support
that should be there in good times as well as
bad.
The same panel also touched on the need
for fresh thinking about how employees are
incentivised and how their performance is
assessed to take account of changing working
patterns and company structures.
You often read in company reports that our
people are our most important asset. If that is the
case, then the board needs to make sure those
assets are being safeguarded and developed.
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Topic 3: Remote working
One major change in working patterns during the
pandemic was the move to remote working – for
boards and the workforce. Both panels yesterday
discussed whether this was a permanent change
or whether we would return to previous working
practices. I think the general view was it would
be a mix of both.
Clearly there are many benefits from remote
working – efficiency, cost savings and it allows
more flexible working which potentially benefits
both the company and the employee. But there
are also risks – for example, increased threats to
cybersecurity – and there are challenges when it
comes to developing a corporate culture. As Phil
Armstrong asked when opening the conference
“Can you build boardroom cohesion and culture
around virtual meetings?”

But if it creates business opportunities for you,
it also creates them for others. We heard from
the second panel yesterday examples of both.
In some sectors at least the threat to established
companies from disruptive new competitors who
could make your business model overnight.
You need to be aware of these potential
developments and think about to respond to
them. Like ESG, this is another example of why
boards need to spend time looking outwards
at how changes in the world in which they
operate will affect the company – not just looking
downwards at what is happening within the
company.
Topic 5: Forward planning
As well as looking outwards, it is important to look
ahead. This is the fifth topic I want to highlight
from the discussions over the last couple of days.

Topic 4: Technology
This is also one aspect of the fourth topic, which
is the impact of technology more generally. We
have heard about the importance of digitalisation
in increasing efficiency, mitigating some ESG
issues and perhaps creating new business
opportunities.
THE HAWKAMAH JOURNAL

A JOURNAL ON CORPORATE GOVERNANCE & LEADERSHIP

This is partly about taking a long-term view when
developing your strategy and business model.
It is also about managing and mitigating risks
and scenario planning. You may not be able to
predict or prevent the next shock to the system
like COVID, but the better prepared you are the
better placed you will be to deal with it when it
comes.
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We also heard comments from the panels
yesterday about the way in which companies
take decisions – particularly during a crisis but
more generally as well – and how it is important
to be able to respond quickly and in an informed
way. For example, the first panel yesterday
identified one legacy of the pandemic as being
more ongoing communication and collaboration
between boards and management.

For example, does your current board have the
necessary expertise and understanding of the
relevant ESG issues? Do you need to review the
composition of the board, including its diversity,
or increase the training and support they
receive? Do you have a board committee with a
clear remit to consider ESG issues? Is the board
sufficiently involved in discussing the company’s
purpose and developing the long-term strategy?
And so on.

Topic 6: Governance
Finally that brings me to the final topic I want to
highlight, and one I would encourage all of you to
think about for own companies when you leave
the conference. This is the issue of whether any
changes are needed to governance structures
in response to the changes in the business
environment and expectations from investors,
regulators and stakeholders that we have heard
about.

Looking further ahead the question was raised
yesterday whether there is a need for a more
fundamental rethink of how we think about
governance structures, recognising that many
companies no longer fit the traditional hierarchical
model for which the current approach to
governance was designed. But that’s a big
issue, and perhaps one for a future conference
or journal.

The first and most immediate aspect of this is
reviewing whether there is anything you should
be doing now to address these issues. The last
panel and yesterday’s first panel covered some
of these issues.

40

ISSUE 18

THE HAWKAMAH JOURNAL

A JOURNAL ON CORPORATE GOVERNANCE & LEADERSHIP

GBF LATAM 2021

TOWARDS
A RESILIENT FUTURE
23 - 24 March 2022 | Dubai Exhibition Centre - Expo 2020 Dubai

25+

45+

Sessions

Speakers

GLOBAL BUSINESS FORUM
LATAM IS BACK

50+

800+

Countries

Delegates

Join us in March as the Forum explores three
thematic pillars

Launched in 2016, Global Business Forum

REFORM

LATAM has continued to explore new synergies

Will explore the reforms that are needed
to move economies forward.

and expand the scope of economic cooperation
between businesses across the GCC, Latin
American and Caribbean (LAC) regions.

EMPOWER
Investigating how to champion the
entrepreneur, support SMEs, and adapt to
the increasingly digital world.

GROW
https://globalbusinessforum.com/latam/

Brought to you by

Will examine trade, foreign direct
investment, and regional integration as
tools for growth.

In association with

PUBLISHED BY HAWKAMAH INSTITUTE FOR CORPORATE GOVERNANCE

