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About Hawkamah
Hawkamah is a world-class corporate governance institute, established in 2006,
affiliated with Dubai International Financial Centre, working to improve corporate
governance practices of governments and companies across the MENA region.
We help build sound organizations, reform corporate sector, assist banking and financial
sector, and promote good governance. We assist companies to develop sound and
globally recognized corporate governance frameworks. Hawkamah helps also in building
qualified directors and top executives who are able to apply corporate governance in
their organizations.
Our strength lies in our research and years of experience in the region, our world-class
experts, and proximity to the countries and companies of the MENA region.
Hawkamah has partnerships with most of the leading corporate governance institutions
regionally and globally.

Our mission, vision and values

About Hawkamah
Hawkamah, founded in 2006, owned by
Dubai International Financial Centre (DIFC) Authority
Hawkamah’s ESG Impact

Hawkamah’s Graduates

100+ years

150

Our ESG Index covers yearly the TOP
150 companies of the S&P Pan ARAB
Composite Index.

Total Experience
of our
International
Advisory Board
Members in
governance &
boards globally

30+

International
Strategic
Partnerships and
associations

Hawkamah’s Publications

15+
50+

Publications on corporate
Governance

Different
countries

5

1000+

Trainees

Hawkamah’s Projects

different sectors

-

State Owned
Government
Family Business
Financial
Institutions
Listed Companies

200+

Governance assignments

The Hawkamah Process
Awareness raising:

Hawkamah raises
awareness on various aspects of corporate
governance mainly through:
• The Annual Conference; which brings
together international and regional
experts to discuss developments in the
MENA and sets priorities for reform.
• Hawkamah Forums; which are organised
3-4 times a year
• The Hawkamah Journal; two issues are
published annually, providing insights into
corporate governance.
• Hawkamah
research:
undertaken
whenever funding has been secured.
• Speaking
engagements
in
other
conferences, media, articles, twitter.

Training:

Hawkamah works on the
individual level, training governance
practitioners
• Mudara Institute of Directors
• Customised workshops
• Company secretary workshops

Regulatory/Policy Level:

Hawkamah
works with the region’s regulators to develop
corporate governance codes, guidelines and
frameworks.
• Task Forces: Hawkamah brings the
industry and regulators together to set
the expected standards of corporate
governance in any given governance area.

THE ADVOCACY CYCLE

Consulting on implementation:
Hawkamah works on the individual company
level assisting them to improve their
corporate governance practices in line with
Hawkamah’s policy recommendations:
• Corporate governance assessments
• Development of frameworks
• Board briefings
• Board evaluations

Each element feeds into the next – Hawkamah raises awareness, which often acts as a catalyst for policy reform, which in turn feeds
into Hawkamah consultancy services and training, where Hawkamah gains access to regional experiences and challenges, providing
the team with insights which prompt future awareness raising.

Why Hawkamah
•

REGIONAL UNDERSTANDING - Hawkamah has 13 years of experience in advising regional
governments, companies and boardrooms, understanding the regional governance
challenges and providing solutions that are tailored to the needs of the business.

•

BUSINESS ORIENTED APPROACH – Hawkamah does not view corporate governance as a
compliance exercise, but one that supports the growth and sustainability of the business.
Corporate governance is about effective decision making within prudent controls and
therefore a governance framework is one that is linked with the company’s overall vision and
strategy.

•

FOCUS ON IMPLEMENTATION– Hawkamah’s lead team members are experienced board
members and governance professionals. Our insights on governance ensure that the
recommendations are practical, effective and serving the demands of the business.

BENEFITS DETAILS

BOARD BRIEFING
Board briefings allow board members to keep abreast of latest developments
incorporate governance.
Common Themes
•Disclosure Practices
•Application of sound governance
•Latest developments in corporate governance
•Board’s role in implementing Corporate Governance
•Board effectiveness
Other Important Topics
•Risk management
•Control environment
•Audit committees
•Remuneration and compensation committees

Duration(1-2hours)

BOARD EVALUATION
•
•
•
•
•

Good Boards are essential for the success and sustainable growth of any organization regardless of its
ownership structure or field of operation.
An effective board must have the right mix of skills, but also the accomplished and inspiring experts who
value teamwork and continuous improvement. Furthermore, effective boards must be dynamic and have
the right processes in place.
According to the OECD, performance evaluations are useful when they are formal, well-designed, fair,
interactive and linked to improvement plans.
Board evaluation should be designed to suite the circumstances prevailing in each company and to answer
to its needs.
Hawkamah and Independent Audit Limited has join forces to improve board governance in the Middle
East and North Africa. This co-operative partnership focused on increasing awareness and importance of
good board governance. Under the agreement Hawkamah will be able to provide Thinking Board® –
Independent Audit’s online board assessment tool -to their clients throughout the Middle East and North
Africa
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CG ASSESSMENT
FRAMEWORK

ASSESSMENT OVERVIEW
Hawkamah has designed a highly confidential and
customized corporate governance assessment
framework for regional organizations.

Disclosure Practices

Operational

Functional Design

Control Environment

The assessment enables organizations to benchmark
their governance practices against local regulations,
regional practices as well as international best
practices. However, our approach is based on the
recognition that corporate governance is not a
compliance exercise, but a platform for enhancing
corporate success.

Governance Structures

Our governance assessments are tailored-made
according to the client needs, the size and structure
of their organization, as well as their sector of
activity.

Commitment

DIRECTOR DEVELOPMENT PROGRAM

CG Engagement Tour
ENGAGEMENT TOUR OVERVIEW
Hawkamah organizes one engagement tour every
year to visit one or more of the markets known
for their good governance practices.

Interactive. Practical. Relevant.

Participants get the chance to meet regulators,
board members, top executives, and corporate
governance experts and thought leaders of very
prestigious organizations to better understand
the challenges their market face and how the
various initiatives can be made relevant to the
region.
Past tours:

•
•
•
•

New York
Paris
London
Singapore

ONE DAY REFRESHER
COURSES
WORKSHOP OVERVIEW

Beyond the 4-part director development
program, and based on the needs of the market,
Hawkamah through Mudara Institute of
Directors designs and delivers specialized
programs that will elevate the quality of good
corporate governance practices in the region.
Specialized programs included:
▪
▪
▪
▪
▪
▪
▪

Essentials of Corporate Governance
Finance for Non-Financial Decision-Makers
Information Technology Governance Audit
Risk Governance
Auditing Risk Management
Family Governance
ESG Reporting

INTRODUCTION
ONE DAY - REFRESHER COURSES FOR
CERTIFIED DICECTORS
Sustainability
Strategy Program

Risk (and
Compliance) for
Financial Institutions
Managing Conflict of

Board Committees

interest within
Boards

Board Governance
for the Senior
Executive Team

CERTIFIED BOARD SECRETARY
WORKSHOP
WORKSHOP OVERVIEW
•The Board Secretary plays a key role in advancing corporate governance and is vital to the efficiency and effectiveness of the
Board and to the smooth running of the company. The skills and breadth of knowledge required of today’s Board Secretary are
numerous and varied in order that he/she can deliver essential services to ensure the well-being of the organization in terms of its
legal operation, corporate administration, compliance with corporate governance, as well as statutory and regulatory
requirements.
•This accredited training program provides existing Board Secretaries and other interested parties with a broad insight into the
role of the Board Secretary and his/here xtended responsibilities from company’s law and regulatory compliance, the Board and an
organization’s corporate governance.
•The aim of the training program is to develop the essential skills and knowledge required for Board Secretaries in order to play an
active role inside and outside the boardroom, regarding the governance and compliance of their organization, and in carrying out
their responsibilities effectively in line with international best practice and regulatory requirements. It also aims to give
participants the knowledge and skills needed to conduct or facilitate proper board evaluation. This should result in better
governed organizations within the region.

PROGRAM STRUCTURE

HAWKAMAH ANNUAL
CONFERENCE
EVENT OVERVIEW

Interactive.
Relevant.
• The Annual Conference
is an occasionPractical.
where
leading MENA experts, high-level regional
and international policy-makers, regulators,
investors, private sector and civil society
representatives are invited to debate on
agenda topics in an open and honest
dialogue, addressing the extent of corporate
governance implementation in the region
and setting the next steps for corporate
governance reform.
• Annual conferences are designed to promote
knowledge transfer, peer-to-peer learning,
and the development of sound and efficient
markets and help shape the changing
corporate governance land scape in our
region.

CORPORATE GOVERNANCE FORUM

FORUM OVERVIEW
Hawkamah
organizes
regular
corporate
governance forums / power breakfasts for its
members and governance practitioners to discuss
updates, new developments in the areas of
corporate governance and provide a networking
opportunity. This Forum acts as a hub for
assessing and developing regional best practices.
Previous topics included:
• Directors duties and liabilities
• Director independence in the region
• How to get the board more engaged?

CHAIRMAN'S MAJLIS
As part of your membership, the Chairman
is entitled to attend the Chairman’s Majlis
Chairman’s Majlis:

The Chairman’s Majlis is a series of exclusive
(Chairman/Vice-Chairman
only)
roundtable
discussions surrounding topics such as ChairmanCEO relationships, facilitating Board selfassessments, strategic leadership, etc. that aim to
bring out emerging trends and challenges faced
by regional Chairman and Vice Chairman. A twohour focused discussion, typically facilitated by
one of the members, the Chairman’s Majlis is a
platform for debate and sharing of practical
experiences.

Hawkamah Journal ads
About the Journal:
• The Hawkamah Journal addresses corporate governance
and leadership from the practitioner’s perspective and the
underlying theme is to link governance with performance,
rather than just controls. It is directed to board directors,
shareowners, executives and governance professionals. It
covers the whole spectrum of governance, SMEs and family
owned enterprises to listed and state owned enterprises.
Editorial Board:
• Sophie L’Helias
• Frank Dangeard
• Dr. Stephen Davis
• Mak Yuen Teen
• Chris Hodge
• Alec Aaltonen
• Saeed Bin Shabib

OUR CREDENTIALS AND STRATEGIC INITIATIVES

CONFIDENTIAL

Partners and Clients in the United Arab Emirates

CONFIDENTIAL

International partners and clients

CONFIDENTIAL

Good Corporate
Governance is
Leadership
Excellence!

